UBND XA NAM DONCG CONG HOA XA HOI CHO NGHIA VIET NAM
TRUONG THCS HOANG VAN THU DOe p = Ty do ~ Hgnh phie
S6: 03 /2025 /KH-THCS

Nam Dong, ngay 01 thang 10 ndm 2025

KIE HOACH
THUC HIEN NHIEM VU NAM HOC 2025-2026

-Ciin cr ( Ong vin s6 4555/BGDDT-GDPT ngdy 05/8/2025 ctia B) Gido dyc /
va Dao tgo v& viée hudng din thye hién nhiém vy gido duc phd thong ndm hoc I«
2025-2026;

-Céin e Quyét dinh s6 226‘)/QD BGDDT nz"\y 11/8/2025 clia B§ Gido de va
Pao tao vé vige ban hanh Khung ké hoach thoi gian nam hoe 2025 — 2026 dbi voi
gido duc mdm non, g,léo duc pho thong va gido duc thuong xuyén;

-Thye hién Quyct dinh s6 748/QD-UBND ngay ]5/8/2025 cia UBND tinh vé
Ban hanh l(hunb ké hoach thoi gian nim hgc 2025- 2026 dbi véi gido duc mam non,
gido duc phé thong va gido duc thuong xuyén trén dja ban tinh Lam Pong;

-Thue hi¢n Cong vén 5O 647/SGDPT-GDTrHQLCL ngay 31/8/2024 clia S&
Gido duc va Dao tao ve viéc hudng clan thue hién nhiém vy gido dyc trung hoc nim
hoc 2025-2026;

-Thuc hién Nghi quyét Chi bd, ké hoach cia UBND x4 Nam Dong;

Xét tinh hinh ctia Truong THCS Hoang Vian Thy.

I. PAC DIEM TINH HINH

1. Thuan lgi

Nha truong ludn nhén duge sy quan tdm ctia Pang, chinh quyén cdc cdp, su
dong vién va Ging ho ctia Hoi cha me phy huynh hoc sinh.

Doi ngil cén bd gido vién tré nhiét tinh, 100% gido vién c6 trinh do chuan
31/31.

S6 luong phong hoc trong doi dam béo cho hoat dong day va hoc. Hlen nay
truong ¢6 10 phong hoc, hoc sinh khéng phai hoc ca 3. Hoc sinh c6 truyén thong

chdm ngoan, hoc tot.

2. Kho khiin
Co s& vat chéit 16p hoe ngay mot khang trang nhung chwa day du, thiéu nha da

chire ndng, phong bo mon. Trang thiét bi phuc vu cho day va hoc con nhiéu vé s6

lugng (dd dung day hoc, dung cu thi nghiém...).
Thiéu do dang day hoe phuc vy cho chuong trinh GDPT 2018

Mot s6 phu huynh con nhiéu khé khin nén chua trang bi cho con ddy du dé

dung hoc tip.
Nha truong dimg trén dia ban x4 kinh & con kho khin; Cu dén da s 1a dan toc

thidu s8, trinh do dan tef thép. Nhiéu thanh phin dan toc khéc nhau. Nhiéu h gia dinh
I
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kho khan trong viéc tham gia bao hiém y té cho ban than va hoc sinh (moi nam duoc
nha nudc C'lp)

Tinh thén tu giac hoc tip cia mot s6 hoc sinh chua cao. Nhiéu phu huynh chua
c6 su quan tam dau tu ding mic déi véi viée hoc tap clia con em. Nhiéu phu huynh di
1am kinh t& & xa nén viéc phéi hop dé gia dinh hoc sinh 13 rét khé.

Viéc 4p dung cong nghé thong tin vao dé day hoc trong tinh hinh mdi cling
chua thit sy dam bao. Hé théng CSVC, gido vién mét s§ con han vé CNTT.

3.Tinh hinh s6 lwong hoc sinh va can b gido vién

3.1. Hoc sinh
SL T" DA ‘—. Nfl’ s As » P 2 h.
Tenlop |SL o i an Ti Dan Ti Noi (Ti Ban (Ti Ghi
NT 18(%) |Tée [16(%) [ 18(%) [Tri [18(%) Tri [1§(%) |chi
6A1 41 20 |48.78 [41 100.00f20 [4878J0 [0.00 o  |0.00
6A2 42 (19 4524 38 |90.48 |19 |4524 0 [0.00 |0 [o0.00
6A3 43 [19 [44.19 |41 (9535 [17 [39.53 [0 |0.00 |0 [0.00
6A4 40 [25 162,50 |25 [62.50 |18 [45.00 [0 |0.00 0 [0.00
A A
Tong Congl 6683 [50.00 (145 (87.35 |74 |44.58 0 [0.00 |0 000
Khoi 6
7A1 41 |21 [5122 41 (1000021 [5122 0 [0.00 1o lo.00
7a2 - |39 [19 [48.72 35 [89.74 17 4359 |0 [0.00 |0 l0.00
7A3 38 1 15526 31 [8158 |17 [4474 0 lo.00 lo [0.00
TA4 42 |19 |4524 [42 [100.00[19 [4524 j0  [0.00 [0 lo.00
A A
Tong Conglyinlg0 |50.00 [149 [93.12 |74 (46250 [0.00 |0 [0.00
Khoi 7
8A1 41 23 15610 30 17317 17 la146 0 |00 [0 l0.00
8A2 39 116 141.03 135 (89.74 14 [3590 10 10,00 |0 l0.00
8A3 37 117 14595 34 [91.89 (17 (4595 |0 [0.00 0 [0.00
8A4 41 |19 14634 39 9512 |18 43900 lo.00 [0 lo.00
A ono
Tong Congl; ~cloc 4747 [138 [87.34 |66 |41.77 [0 [0.00 |0 |0.00
Khoi 8
9A1 |41 [7 658532 [78.05 [23 [s6.10J0 0.0 [0 Jo.00
9A2 3 119 |44.19 [41 (9535 |19 [44.19 00  [0.00 |0 [0.00
9A3 44 |18 14091 [42 9545 |18 l4091l0 lo.oo lo  o.00
Tong Cong|i5qlcr [50.00 [115 189.84 |60 4688 |0 [0.00 |0 [0.00
Khoi 9
Tong Cong
Toan 612302 14935 [547 [89.38 [274 |44.77 10 [0.00 [0  [0.00
Truong
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3.2. Quin ly, Gido vién, nhian vién

Téng s6: 37. Nit: 16; DTTS: 15; Nt DT: 05

Trong d6: BGH 2; TPT Doi 01, GV tryc tiép giang day c6 30, ké toan 01, thu
vién 01, Bao vé 01, Y té 01

Trinh dg nghiép vu chuyén mon: Thac si 01; DH 31 d/c; Trung cap 4.Khéc 1

4.Co so vt chit

Hién c6 10 phong hoc, 03 phong hanh chinh, 01 phong Hoi dong, 01 phong thu
vién, 01 phong thiét bi, 01 phong thi nghiém, di c6 cong trinh vé sinh. Hé théng cdy
xanh kha dam bao.

Ban ghé, bang chong 16a, hé théng dlen chiéu sang, quat dién day du, dam bao
cho viéc day hoc.

C6 01 phong méy vi tinh ding gidng day b mén Tin hoc va cho hoc sinh 6n
thi cac mon qua internet cling nhu hoc tap

b6 dung day hoc, trang thiét bi cong nghé dugc bd sung dinh ky va thudng
xuyén nhung so voi nhu cau con thiéu nhiéu.

2

II. PANH GIA KET QUA THU'C HIEN NHIEM VU NAM HOC 2024-2025

1.Uu diém f
Poi ngii: 100% GV dat chuan; nhiéu GV dat GVDG cAp huyén (29/31), cép tinh (12);
08 GVCN gioi cip huyeén, 02 cap tinh.
Hoc sinh: 579 HS; két qua hoc tap (Tot: 4,49%, Kha: 29 ,88%, Dat: 60,45%, Chua dat:
5,18%); rén luyén (Tot 84,97%, Kha: 14,68%); chuyén cin 97%, 1€n 16p 95,47%, tot
nghiép 100%.
Hoc sinh gioi: Dat mot s6 giai huyén, tinh, quéc gia (thi KHKT, STTTN, IOE, hung
bién tiéng Anh, cong vién dia chat UNESCO...).
Phong trao: Duy tri t6t céc hoat dong vdn héa, vin nghé, TDTT, tréi nghiém.
Danh hiéu; Don vi van héa (LPLD huy¢n), Lién doi dugoc Huyén doan khen thudng,
Chi bd hoan thanh tot nhiém vu.

2.Han ché
Mot s6 GV cham doi méi phuong phép, chua manh dan dp dung CNTT.
Mt s6 HS chua c6 y thire tu hoc, vi pham néi quy.
Nhiéu phy huynh chua quan tdm ding miec.
CSVC, thiét bi con han ché, chua dap img diy di yéu clu.

3.Bai hoc kinh nghiém
Phét huy phéi hop Nha trudng — Gia dinh — Xa hoi.
Tang cuong trach nhi¢m, d6i mdi phuong phap, ing dung CNTT trong quan ly va day
hoc.
Tich cuc bdi dudng GV va nang cao chat luong toan dién HS.
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1L KE HOACH THU'C HIEN NHIEM VU NAM HOQC 2025-2026

Nam hoc 2025-2026 v6i chu dé « Ky cuong - sdng tao-Djt pha-Phat trién”.
Nhiém vu ma B¢ Gido duc da dé ra: Tiép tuc thuc hién cudc van dong “Mdi thay
gido, co gido la mot tam guong dao dirc, tu hoc va séng tao”, phong trao thi dua “Xay
dung truong hoc than thién, hoc sinh tich cuc”. Thuc hién cong tac phd cép gido duc.
Tiép tuc d01 mai noi dung, phuong phap gido duc; diy manh tng dung cong nghé
thong tin phuc vu doi mai phuong phép day. Nang cao nang lyc cia hé théng quan 1y
gido duc. Huy dong cac nguon luc phét trién gido duc. Day manh Ung dung cong nghé
thong tin trong quan ly va hoat dong gido duc; Bude dau tmg dung Al trong day hoc

Ting cuong cong tac tuyén truyén dé quan triét va thuc hién céc chu truong,
dudng 10i cia Pang, phap luét cia Nha nude vé& ddi méi gido duc trung hoc; bao dam
truong hoc an toan va ning cao chét lwong gido duc trung hoc; ting cudng gido duc
dao durc, 16i song, ky nang sdng, stic khoé cho hoc sinh; ning cao chét lugng, hicu
qua thyc hién chuong trinh gido duc trung hoc theo dinh huéng phét trién pham chét
va nang luc hoc sinh, day manh trién khai gido duc STEM, dong thoi tich cuc trién
khai Chuong trinh GDPT moi (Chuong trinh GDPT 2018), trong ndm hoc 2025-2026;
t1ep tuc day manh doi moi co ché quan ly, quén tri co s& gido duc, ting cudng nén
nép, ky cuong, chat lugng va hiéu qua gido duc trong nha trudng.

1. Nhiém vu chung

1.1. Tiép tuc t6 chirc thuc hién hiéu qua Chuong trinh gido duc phd théng 2018
(CTGDPT) trong ndm hoc 2025 - 2026 bao dam tinh khoa hoc, su pham, khai thac tél
da hi€u qua st dung co so vat chat, thiét bi day hoc gitip hoc sinh dat duoc yéu cau
can dat theo quy dinh cia chuong trinh; trién khai day hoc 2 budi/ngay tai céc co sé
gido duc trung hoc co s¢ (THCS), ¢6 du diéu kién theo quy dinh.

1.2. Ting cuong cac diéu kién bao dim chat lugng gido duc, phat trién mang
ludi truong 16p, xay dung truong dat chudn qudc gia, dau tu xdy dung truorng pho
théng noi tri (theo mé hinh moi) tai cac xa bién gioi; b tri doi ngii giéo vién hop ly;
cd giai phap phu hop, kip thoi dé hd trg chinh quyén dia phuong cap xa thuc hién
hiéu qua quan ly nha nude vé gido duc trong bdi canh sédp nhap dia gioi hanh chinh va
thue hién chinh quyén dia phurong hai cap.

1.3. Néng cao hiéu qua cac phuong phap, hinh thie t6 chic day hoc, kiém tra
danh gida nham phat trién pham chét, ning luc hoc sinh. Xay dung ngan hang dé kiém
tra, dénh gié cho cdc mén hoc, dam béao thue hién thong nhat, ddng bd theo CTGDPT.
Ddi mai phuong phap day hoc va kiém tra, danh gia theo dinh huéng phét trién phim
chét, ning luc hoc sinh, tao co hoi, diéu kién de hoc sinh dugc phat trién toan dién;
ddy manh gido duc STEM/STEAM, ning luc sd, trf tué nhan tao (AI), gido duc hudéng
nghiép va phin ludng hoc sinh sau THCS, THPT.

Tap trung thue hién ndi dung tung budc dua tiéng Anh trd thanh ngdn ngit thir
hai trong truong hoc theo Két luén 91- KL/TW ngay 12 théng 8 ndm 2024 cua B
Chinh tri va Nghi dinh s6 222/2025/ND-CP ngay 08 thang 8 nam 2025 cta Chinh
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phu; tang cudng hoi nhap qudc té trong gido duc va dao tao; tlep tuc m& rong mo hinh
truong thuc hién ndi dung g oido duc chit lugng cao, tién tién, hoi nhdp khu vuc va
quoc té trong gido duc pho thong.

1.4. Clng cb va nang cao chét lugng pho cép gido duc, bao dam cong béng
trong tiép can gido duc; thuc hién higu qua gido duc dan tdc va gido duc hoa nhap cho
hoc sinh khuyét tat.

1.5. Day manh chuyen ddi s6 va dbi moi quan tri trudng hoc; tang cuong kiém
tra, gidm sat theo tham quyén; tap trung tham muu cAp ty dia phuong dua gido duc
noi chung va pho thong noi riéng vao chuong trinh hanh dong thue hién Nghi quyét
Pai hoi céc cdp voi cdc nhiém vy, chi tiéu cu thé phit hop véi diéu kién ciia timg dia

phuong. =
1.6. Cong tac to chire né nep, dao dirc, tu tuwdng i
Ngay dau thang 9 on dinh t6 chic va tién hanh day hoc cho hoc sinh; trung Bt
tuan thang 9 t6 chite hoi nghi cong nhan vién chire, cung 6 cac doan thé nhu Pai hoi o
Lién ddi, thanh 13p cac ban nhu thi dua, né nép, lao dong co s& vt chét, doi c& d6 hoc Eit
sinh, kién toan to chuyén mon, hop phu huynh. 4

Quy dinh cic ngay hop dinh ky vao cac budi chidu thit 6 lic 13 gio 30 phut
nhur sau: ‘

Tu;”m 1 Sinh hoat chuyén mon;

Tu.m 2 Sinh hoat to chuyén mén;

Tuén 3 Sinh hoat t6 chuyén mén, t6 vin phong (xép loai thi dua thang);

Tuin 4 Chi b sinh hoat liic 13 gi& 30 phit, hop hdi dong su pham tir 15 git 30
phut; ( Vao thir 6)

Ngay 21 va 22 hang thing GVCN, GVBM bdo cdo dinh ky vé td, cac td tong
hop bao céo cho BGH dé ngay 24 hang thang nha trudng tong hop bao céo cdng tic
thang vé phong VH- XH.

Tht 6 hang tuan can bd 16p ndp sd dau bai vé cho tong phu trach doi kiém tra
va Pho hiéu trudng phu trach chuyén mén ky xéc nhan (vao cubi budi hoc).

Gio hoc (c6 thé thay déi tiry thudc vao che 6 thoi tiét theo miia):

- Siang: 6 gid 45 vao sinh hoat 16p, hoc tiét 1 luc 7 gio;

- Chiéu: Bit ddu hoc ltic 13 gio 30 phut.

Ngay diu nim hoe nay, nha trudng phét dong thuc hién xdy dng “Trudng hoc
than thi¢n, hoc sinh tich cuc”. Tich cyc gido duc dao dirc hoc sinh; pho bién ndi quy
nha truong; diéu 18 truong phd thong. Tuyén truyén thyc hién qui ché dan chi co s0,
khong loi dung dan chii lam mit doan két nji bp; phong chéng céc té nan xa hoi;
khong cuc b dia phuong; khong phan biét dan toc, ton gido; khong nghe va lam theo
161 ké x4u kich dong, xui giuc; thire hién t6t theo quy tic ng Xt trong co quan.

Vé6i hoc sinh, tuyén truyén gido duc céc em khong hut thudc 14, khéng udng
rugu bia, khong st dung, mua ban cac cht ma tuy, chat no khong nhudom téc khac
mau den, khong mang do trang stic qui gia; khong gay g0, dénh nhau; khong mang
hung khi; khong tron hoe choi bida, dién tir; khong trom cap. Nghiém chinh chap
hanh luat giao thong duong bo. Khong sir dung dién thoai trong gid hoc khi chua
dugc phép cua gido vién.
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T6 chirc cdc hoat dong sinh hoat tu tudng theo chu dé hang thang. Tuyén
truyen cdn bo gido vién, hoc sinh hoc tap va lam theo tAm guong dao dirc phong cach
H6 Chi Minh. Séng guong. mau, lanh manh; rén luyén dao dirc cach mang, giau long
vi tha, nhén i, tinh than dong d6i; cdm ghét thoi hu tat xAu, ich ky c4 nhan. Nghiém
chinh chip hanh duon0 16i clia Dang, chi trrong, chmh séch phap luat Nha nudc; noi
qui ctia nha trudng; ra stc thi dua day hay, hoc tot hoan thanh xuét sic nhiém vu
nam hoc.

Thong bao rong rai dén can bd gido vién cdc ngdy quan trong trong nam hoc
ngay tir dau nam hoc dé chu dong ké ‘hoach ctia minh nhu céc ngay:

Ngay tuu truong: 25/8/2025 va tién sinh hoat tap thé;

- Hoc chinh thirc vao ngay 08/9/2025;

- Khai giang 05/9/2025;

- Hoc ky I: Ké tir ngay 08 thang 9 ndm 2025 dén trude ngay 18 thang 01 nim
2026 trong do co 180tuar1 thuc hoc.

- Hoc ky II: Ké tir ngay 18 thang 01 nim 2026, trong d6 c¢6 17 tudn thuc hoc,
hoan thanh ké hoach gido duc trudc ngay 25 thang 5 ndm 2026 va két thic ndm hoc
trudc ngay 31 thang 5 ndm 2026.

- 31/05 /2026 két thtic nam hoc (thuc hoc 35tu§“m)

- Lich hoc cac tuan trong nam 2025-2026 ( Cé phu luc kém theo)
1.8.Cong tac giao duc
Thi dua “xay dung truong hoc than thién, hoc sinh tich cuc”’.

1.8.1 Hoat dong day:

Phat huy truyén thong tét dep von ¢6 chia nha truong 1a day tdt hoc tot da timg
dugc sur tin yéu ciia CMHS va cac cap lanh dao. Mbi can bd gido vién quyet tam phén
dAu hon nita, ndm chéc phuong phéap giang day mdi, st dung 6 hiéu qua ¢ d6 ding day
hoc, tich cuc lam thém d6 duing day hoc. Tu trau doi vé chuyen mdn. Sin sang gitp
d& ddng nghiép ning cao tay nghé, dic biét la ung dung cong nghé thong tin trong
day hoc. Cung thi dua chy manh phong trao hai tot “day t6t — hoc t6t”. Trong qué
trinh day hoc, ngudi thiy can chi y: phuong phdp giang phai phu hop véi doi tuong
hoc sinh, phdt huy tich cuc chit dong cua hoc sinh. Thuong xuyén cha y gitp do cac
em hoc sinh thudc gia dinh chinh sach, hoc sinh 1a ngudi dan toc thidu s6 vi cdc em da
chiu nhiéu thiét thoi, khéng c6 diéu kién thuan loi dé hoc tap nhu cac ban cung trang
ltra. Trong ting tiét hoc, ngudi gido vién khéng chi to chirc gitip hoc sinh linh hoi
kién thirc khoa hoc don thudn ma ludn tdm niém viéc lam cta nguoi thay gido 1a day
chit di doi vdi day nghta, day dao lam nguwoi. Gido dyc cac em biét yéu thuong, yéu
cong ly, yéu qué huong dat nude. Biét ddu tranh cho chinh nghla, I& phai; cam ghét
théi hu, tit xiu, nhiing diéu phi nghia trai véi dao ly lam ngudi. ..

Thue hién hiéu qua cac phuong phap, hinh thirc day hoc, gido duc cling nhu
thuc hién hiéu qua cac phuong phap va hinh thic kiém tra, danh gié theo dinh huong
phat trién nang luc hoc sinh.

Dai moi hinh thire t6 chire day hoc, kiém tra danh gia hoc sinh.

Tang cuong sinh hoat chuyén mén theo chu d& nghién ciru bai day mdi t6 it
nhét 4 tiét /nim

UL yucTL vailily vaitliiouvdallilicl


https://v3.camscanner.com/user/download

Tang cuong (g dung nang lyc 50, trf tué nhan tao (AI), cac cong cu khac phuc
vu tét dap tmg cong nghé so trong day hoc.

Bién phap: Phin cong gido vién giang day ding bo mén duge dao tao. Dong
thoi phan cong gido vién 6 kinh nghiém gitp d& giédo vién méi, non tay nghe Moi
gido vién phm tu ¢ y thitc hoc tdp ning cao tay nghé phén d4u tr& thanh gido vién
day gidi cac cap.

Thuye hién doi méi sinh hoat chuyén mén thao giéng, du gio, rit kinh nghiém.
Viét Séng kién, str dung c6 hi€u qua va tham gia lam d6 dung day hoc.

Kiém tra dot xuat va dinh ky hd so gido 4n, ké hoach day hoc; kiém tra viéc
chim chita bai kiém tra clia gido vién.

Ap dung Cong ngh¢ thong tin trong day hoc dé dat hiéu qua, phéi hop tot gifra
day hoc truc tiép voi day truc tuyén (neu dich bénh phuc tap); phdi linh hoat trong
viéc soan va day dé mang lai hiéu qua nhét.

Giao vién chu nhiém va GVBM, TPTD thudng xuyén ph01 két hop trong cong
tac gido duc hoc sinh. GVCN phon hop véi gia dinh hoc sinh, dong thdi bdo céo vdi
nha trudng nhiing em kho day dé c6 bién phap gido duc hiéu qua

Pdi moi trong viée kiém tra danh gia két qua hoc tap ciia hoc sinh va danh gia
chinh xac khach quan, trung thue, cong bing huo*ng t6i danh gia ndng luc cua hoc
sinh. Gitp d& cic em yeu kém, gilp cdc em yéu thich b6 moén va hoc tap tién bo.
Nang cao hiéu qua tirhoe tu boi dudng chuyén mon.

T6 chuyén mén doi méi sinh hoat chuyén mén dwa trén nghién ctu bai hoc.
Tang cudng cac hoat dong dur gio, rat kinh nghiém dé hoan thién timg budc ciu tric
ndi dung, ké hoach day hoc cic mén hoc, hoat ddng gido duc; phwong phap, hinh thirc
t6 chirc day hoc va kiém tra, danh gia két qua hoc tap, rén luyén ca hoc sinh tiém cén
v6i Chuong trinh GDPT 2018.

Tang cuong Kiém tra dot xuét gio day, hd SO ké hoach bai day, viéc chdm chita
bai kiém tra dé c6 tde dung thic ddy viée cai tién phuong phép giang day cla gido
vién va viéc hoc tdp cua hoc sinh

Néng cao ti I¢ hoc sinh gioi, khé; ti 1& hoc sinh I1én 16p, han ché t6i da viéc hoc
sinh phai kiém tra lai hodc & lai 16p.

Thi chon, luyén cdc doi tuyén hoc sinh, TDTT cac khi 16p dé tham gia du thi
va HKPD.

Phan cong gido vién day phu dao cdc mon cho hoc sinh ¢ hoc lyc chua dat &
céc khdi 16p, Dau ki 2 va bao cdo két qua dat dugc trude 10/5/2026.

Cham chita bai kip thoi va phai nhén xét cu thé ddi v6i timg hoc sinh.

Tang cudng t6 chiic cac hoat dong trai nghiém sang tao, trdi nghiém nghé
nghiép gin vai thuc tién; chi dong tich hop ndi dung gido duc huéng nghiép trong
céc mon hoc va hoat dong giéo duc theo Chuong trinh Gido duc phd thong; khuyén
khich hoc sinh tim hiéu, kham phd nganh nghé thong qua mé hinh gido duc
STEM/STEAM, céu lac bg, dién dan tw van huéng nghlep tai trudng

Thue hién day mén my thuat theo chuong trinh méi; day 16ng ghép trai nghiém
sang tao cac mon hoc;

Tang cuong gido duc hoc sinh dén tdc;

Long ghép gido dyc phép luat va an ninh quoc phong vao cac mon hoc;
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- Thuc hién nghiém tic chuong trinh gido duc thé chat, gido dyc strc khoe Vi
thanh nién trong hoc sinh, xdy dung t thudc va cdc phuong tién sé& cép ctru, duy tri
thé duc gilra gio.

- iy manh phong trao the duc thé thao trong gido vién va ca hoc sinh nhu céc
mén, bong chuyén, ciu 16ng, cau da, co vua.

- Mdi hoc ky GVCN déi chd ngdi cho hoc sinh dé c6 tac dung vé sinh vé mit,
chéng léch mat.

- Kiém tra tiéu chuan rén luyén cudi nim hoc

-Xay dung ké hoach phéi hop véi tram y té kham bénh, tiém ching, tuyén
truyen gido duc strc khoé va dich bénh cho hoc sinh. Pac biét chu trong viéc tuyén
truyén vé céc loai bénh dich.

- Xay dung ké hoach vé céng tac tu van tdm ly cho hoc sinh theo Théng tu s6
31/2017/TT-BGDDT ngay 17/12/2017 cua B6 GDDT.

1.11. Poi TNTP Ho Chi Minh

Po6i TNTPHCM dong vai tro khong nhd trong viéc giang day, hoc tap cung nhu
moi mat hoat dong ctia nha truong.

Vao céic ngay I€ 1én trong nam Doi TNTP Ho Chi Minh t6 chie, thu hit hoc
sinh tham gia céc hoat dong gop phan phét trién ning luc tw hoc nhu: Van héa —Van
nghé, Thé duc — Thé thao; c4c hoi thi ning khiéu; cac hoat dong giao luu, pht hgp véi
dic diém tam sinh ly va ndi dung hoc tép ctia hoc sinh

Doi vién quyet tm khong nhiing khéng tham gia mua ban sir dung céc chat ma
tay ma con sdn sang to giac nhiing ké mua ban tang trit cac chit ma tiy, hang quoc
cam va ké x0i giuc gay roi an ninh, trat tu cong cong

Tich cuc tham gia cac phong trao thanh thleu nién do td chitc doan thanh nién,
Hoi ddng Dai phat dong: tam 4o tang ba, 40 tring tang ban; gép sich v& ting ban
ngheo; hoat dong dén on dap nghia; mua tdm, mua san pham ngum khiém thi huyén
san xuét. Chi dong sang tao trong viéc xay dung quan ly né nép dao dirc rén luyén
d6i vién trong nha truong.

Phat dong phong trao gop sach cii tang cac ban kho khén, gop sach vao tu sach
ding chung ctia Lién Doi. '

Xay dung l\e hoach tb chirc thi cdm hoa chao mirng ngdy nha gido viét nam
20/11. T4 chirc cdm trai nhan ky niém ngay thanh 1ap Boan TNCSHCM 26/03.

To chiic va khuyén khich d6i vién tim h1eu cac thong tin dai chung nhu dai,
béo, truyén hinh, cip nhat théng tin va cing cb niém tin vao su lanh dao clia Pang va
Nha nude. ’

Quyén gbp sach, truyén cho thu vién, tién t6i xay dung thu vién dién tr; xay
dung t sach phép luét.

1.13. Hoi cha me hoc sinh

Nha truong luén tén trong va phdi két hop chit ch& véi hdi cha me hoc sinh
trong cong tic gido duc hoc sinh, xdy dung co so vat chét trudng hoc, tao diéu kién
thudn loi nhit dé hoi thuc hién diéu 1€ hoi. Hoi cha me ludn quan tm dong vién
phong trao day hoc cua thay tro kip thoi va hiéu qua. Cling véi nha trudng timg budce
xdy dung mdi truong gido duc khang trang sach dep.

1.14.Cong tac qufm ly
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Xay dyng va to chtre thuc hién ke hoach glao duc. Ung dung cong nghé thong
tin trong quan ly nha truong, trong trién khai cong viéc, tap huan. Nang cao chit
lrgng tin bai va khai thac c6 hiéu qua trang Website clia nha truong.

Trién khai Chuong trinh giéo due phd thong nam 2018. ‘

Ban giam hi¢u lu6n gurong mau trong moi cong tac, bam sat nhiém vu ndm hoc,
huéng dén chi dao ctia cic cép lanh dao, nghi quyét clia hoi nghi céng chirc vién chirc
da dé ra dé co ké hoach, bién phap cu thé cho tirng thoi gian va nhiém vu cong tac.

Luén guong mau trong véc hoc tdp va lam theo tAm guong dao durc, phong
cach H6 Chi Minh thé hién qua cudc séng thuong nhat trong cong téc va sinh hoat doi
thuong, qua viée thue hién nghiém tic diéu 1é truong THCS va dan cha héa trudng
hoc. «

T4 chire hom thu gép v, lang nghe, thu thap, xtr ly thong kip thai hop tinh hop
ly, chinh xac. ;

Khong ctra quyen, hach dich, bao thu, trii ddp hay thién vi c4 nhan dbi véi can
b gido vién cling nhu hoc sinh. Khéng gay kho khan, phién ha ddi véi phu huynh,
hoc sinh khi ho ¢6 viéc can lién hé véi nha truong.

Theo dbi kiém tra, don déc nhic nhd, ubn nin, khen ché kip thoi déi véi
CBGV. CNV va hoc sinh trong cong tac, hoc tép dé quyét tAm giit vimng danh hiéu
don vi van hoéa cap co so.

Thuong xuyén va tang cudng kiém tra dot xuét.

Ludn c6 tinh than cau thi, lang nghe, khic phuc nhitng ton tai, khuyét didm néu
¢6 dé hoan thién minh.

Chuyén moén nha truong 1én ké hoach van dong nhitng em hoc sinh bd hoc di
hoc lai.

Giao cho chuyén mén quan li cong tac day thém hoc thém theo quy dinh va
cdng tic phu dao hoc sinh yéu trong nha trudng.

*Chi dao cdc bo phan thuc hién nghiém tuc tiéu chi 19” ANTT” va bao vé
cang vdi doi tiw ve trong nha triuwong true 24/24 dé dam bdo an ninh treong hoc.

1.15.Congitac thi dua

Trong tdm la phong trao day tot — hoc tot né nép dao dirc can bo gido vién va
hoc sinh. Nha truong phbi két hop véi cac td chirc doan thé phat dong thi dua theo
timg chu dé cia thang, hoc kY, ca nam.

Theo doi kiém tra, don ddc, uén nin, danh gia khen ché kip thi, trung thuc
khach quan, cong bang.

Xdy dung ndi quy, biéu diém xép loai can bd gido vién, hoc sinh; xép loai thi
dua cdn bo gido vién hang thang, hoc ky, ca ndm. D€ nghi cic cap khen thuong, ky
luét ding nguoi, ding viée, khong thién vi ca nhan, khong chay theo bénh thanh tich.
Cudi nim, thuc hién xép loai thi ‘dua nghiém tac, chinh xéc. MBQi can bd gido vién viét
ban tur dinh gida xép loai theo mau. Khi cdn b gido vién khong hoan thanh nhiém vu
duge oiao thi Ban thi dua c6 thé dé xuét dimg ning luong mot nam.

2.Mue tiéu cu thé

2.1.Bdo dam an toan truong hoc; linh hoat chii dong véi thién tai, dich bénh;
Ung pho hiéu qua véi thién tai, dich bénh;

2.2 Thue hién chuong trinh gido duc phd thong 2018
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2.3. Nang cao chit luong doi ngii nha gido, can bd quan 1y truong hoc dap tng doi
m6i chuong trinh GDPT 2018;
2.4 Nang cao chét lugng gido duc cua nha truong
2.5.Tang cudng d6i méi phuong phap day hoc theo dinh huéng phat trién pham
chét va ning luc hoc sinh;
2.6.Tang cuong ap dung cong nghe thong tin trong quan ly va day hoc (Cor s dir
ligu nganh; Office; Gmail; Webside; Kiém dinh; Vn.edu; Truong hoc két ndi; ....);
2.7. D6i méi vé kiém tra danh gi4; (Thong tw 22/2021/TT- BGDDT ngay
20/7/2021 Quy dinh vé danh gia hoc sinh THCS va hoc sinh THPT);
2.8.Tang cudng phd bién phap luat,
2.9.T chirc thi GVCN g101 cap truong.
2.10. TS chirc Hoi thi gido vién chu nhiém 16p gioi cp truong chuén bi cap tinh
cap THCS va cép THPT trén dia ban tinh Lam Pong. Tir ndm hoc 2026 - 2027:
2.11.T6 chuc thi Sang kién, lam ) dung day hoc;
2.12.Tham gxa Hoi khoe Phu Déng ( néu cap trén t6 chirc);
2.13.Tham gia cac cudc thi khac do nganh t6 chtrc; tham gia thi hung bién tiéng
Anh ( It nhét 01 san pham/ khdi/ ni dung);
2.14. Xay dung, phat dong phong trao thi dua;
2.15. Nang cao chat luong pho cap;
2.16.Tham gia dy thi 2 t6 KHKT va 2 to sang tao TTN;
2.17.T6 chirc thi cam hoa chao mimg ngay nha gido viét nam 20/11; t chirc cho
hoc sinh trai nghiém thuc té; t6 chirc hdi thao nhin ky niém ngay thanh lap
DTNCSHCM 26/03,
2.18.Tham gia bdi dudng thuong xuyén;
2.19.Tham gia day du céc 16p tap huén;
2.20. Phéi hop chit chg, c6 hiéu qua giita nha trudng, xa hoi, gia dinh dé hinh
thanh nhén cach cho hoce sinh.
2.21. Hoc sinh tham gia day di BHYT.
2.22.Giéi thiéu quan ching tham gia hoc 16p nhén thic vé Dang

IV.MQT SO CHI TIEU VA DANH HIEU THI DUA

1.Chi tiéu

1.1. Hoc sinh:

- Duy tri si s6 99%, ti 16 chuyén can 97% tro 1en;

- Hai mit gido duc: Hanh kiém tot 85 %, kha 14%, dat 1 %; Chua dat 0 %;

- Hoc luec: Xuét séc 1 ,5 % trd 1én, Gidi: 10% trd 1én, Kha : 35% trd 1én, Dat:
48,5%, Chua dat khong qua 5%;

~Thi thanh thiéu nién séng tao: Cap trucmg 02 giai; 01 san pham du thi cap tinh;

~Thi khoa hoc k¥ thuét: Cép trudng 2 giai;; 01 sén phim dur thi cép tinh;

-Ty 1€ 1en 16p : 97 % trd 1én;

- Lép tién tién 10/ 15 16p;

- Ti 1¢ cOng nhén t6t nghiép THCS: 99% trd 1én.

- T6 chirc thi thanh lap cac ciu lac by

+ Cau lac b dan tinh hat then
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+ Céu lac bd bong chuyén.
+Cau lac bg anh van (tham gia cac cugc thi)
* Phong trao hoc sinh Gioi bo mon.: ;
-Tham gia thi Hing bién Tiéng Anh cia tinh td chtrc. (Pat 2 cap tinh) \
- Tham gia thi khoa hoc ki thuat cap tinh
- Tham gia c4c san phAm tham gia thi Séng tao thanh thiéu nién.
- T6 chirc nhay hoi mo hinh gido duc STEM/STEAM dur kén théng 3 ( cac dong

gv bd mon 1én ké hoach céc 16p 1am va nop)

1.2. Giao vién:
- Viéc du gio hoc hoi chuyén mon, néng cao tay nghe xem nhu tu boi dudng

thudng xuyén nén tir b tri, khéng bét bude nhung rat khuyen khich.
- Tang cuong sinh hoat chuyén mén theo chu dé nghién ctru bai day méi tb it

nhét 4 tiét /nim
- Tang cuong Ung dung cong nghé nang luc sb, trf tué nhan tao (AI) cac cong

cu khac phuc vu tot déap tng cong nghé so trong day hoc. Tham gia dyr thi 2 tiét gido

an Al
- Sur dung tich cuc DPDDH hién c6. Mdi gido vién it nhit 1am thém dugce 1

DDDH/nam hoc dé dur thi.
- Gi4o vién, nhén vién tham gia viét sang kién ndp vao thang 1/2026 dé thAm

dinh cp truong;
- Phan dau 70% CBGV dat danh hi¢u Lao dong Tién tién.
- Hb so gido vién: 100% xép loai Tot — Kha.
- 100% GV soan giang du dung chuorng trinh, ning cao chét luong bai soan, cai
tién phuong phap phi hop véi déi tuong hoc sinh. Co diy du hd so, ké hoach
bai day theo quy dinh, 1én 16p phai c6 ké hoach bai day.
-100% GV hoan thanh BDTX.
- Tham gia hoi thi Giai vién day gidi cAp truong: 60% GV déang ky.
- Tham gia thi Gii vién gi6i cép truong dat
- T chtrc Hoi thi gido vién chi nhiém 16p gidi cAp tinh cAp THCS
- Klem tra noi bo: 30% kiém tra toan dién . Kiém tra chuyén mon: 70% .
- Kiém tra dot xuat: khong han ché sb ugng.

* Cudi ndm xép logi
- Chuén hiéu trucng, phé hiéu truong Xep loai theo thong tu; Tét : 100%

= Xep loai theo chuin gido vién: Kha, Tét : 100 %

2.Danh hiéu thi dua

Lién doi: Xuat sic cép tinh;

Trudng: Lao dong tién tién;

DPon vi:Co quan vin hoa;

Chi bd: Hoan thanh tét nhiém vu;

T4 chuyén mén: 04 t6 Hoan thanh Tot tré 1én
V. TO CHUC THU'C HIEN
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Cin cr ké hoach dd xdy dung va théng nhét trong hdi nghi vién chic céc t6
chuyén mon t6 chire trién khai thuc hién, danh gia xép loai theo nhiém vu dugc nha
trudng giao.

Nhiing 16 chuyén mon khong dat chi tiéu theo quy dinh chung s& chi duge xét
40% dé nehi khen thudng theo quy dinh, ty 16 phan trdm con lai khen thuéng giao cho
t6 khac 1am 16t hon; Chi trong cong tac chi nhiém 16p.

Ban thanh tra nhan dan thuong xuyen giam st nhing nhi¢ém vu dugc nha
trudng giao cho can bo nhén vien, giam sét viée thuc hién ché 6, x4c minh nhitng néi
dung theo yéu cau cta hiéu trudng.

Tham muu cho Chi bd ting cuong cong tang kiém tra gidm st Dang vieg trong
thue hién nhiém vu cua nha truong. ‘

%
g

Noi nhin: 1 i
-UBND xd ( BC) HIEU TRUONG
-GVNV ( Th. Hién)
-VT (Luu)
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PHU LUC 1
Céin cir vio diéu kién thuc té thoi gian trong ndm hoc, thoi gian thuc hién chuong
trinh nam hoc 2025- 2026 tai truong THCS Hoang Van Thu cu thé (tup tinh hinh thuc té

c6 thé dieu chinh)

P

ngc T s ey Ngay ngl;_il ;)el(tr(:l chire cic Phtrangﬁén day | cpichi
05/9/2025 g 8
Nam hoc 2025-2026
08/9/2025 | 12/9/2025
15/9/2025 | 20/9/2025
22/9/2025 | 27/9/2025
29/9/2025 | 03/10/2025
06/10/2025 | 10/10/2025 | Nehi Tétg;”(‘glt/'}‘a;gé‘y Thir
13/10/2025'] 17/10/2025
20/1 (J/2()25 24/10/2025 Toa dam ky niém ngay 20/10
27/10/2025:] 31/10/2025 Té chirc thi GVCN gidi
03/11/20251]07/11/2025
10/11/2025 | 14/11/2025 | T6 chirc kiém tra San pham KHKT
T6 chirc HD ngay Nha gido
17/11/2025 | 21/11/2025 | Viét Nam vao chiéu Thir Tu
: (19/11)

Hoc B8] [24/11/2005 | 28/11/2025

<k 01/12/2025 [ 05/12/2025
08/12/2025 | 12/12/2025
15/12/2025 | 19/12/2025
221212025 | 26/12/2025 gg/fgb’;o}{titcgg’&%”sgl{"gé’;
201212025 | 02/01/2026 | NV mn?g‘fj’fli’;&g‘" thus
05/01/2025 | 09/01/2026
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12/01/20261116/01/2075} | S8

19/01/2026 | 23/01/2026 |

26/01/2026 | 30/01/2026

02/02/2026 | 06/02/2026

09/2/2026 | 13/02/2026

Nghi Tét Nguyén Dan tir
14/02 dén hét 22/02 (tir 27
théng chap dén hét ngay 06

- thang Giéng)

23/02/2026 | 27/02/2026

02/3/2026 | 06/3/2026 Té chirc toa dam ngay 08/03

TR e

09/3/2026 | 13/3/2026 | T
X g - Tb chirc ngay Hoi STEM é 7
16/3/2026 | 20/3/2026 (16/03) . s
v 5

23/3/2026 [ 27/3/2026

30/3/2026) || 03/412026
06/4/20265 10/4/2026 37 =t e
13/4/2026§' 17/4/2026 241
iy Gi6 T8 Hung Vuong vao
20/4/2 2 2 A
20412026} a- 241412026 Chiitle oo/t ¢ a5 e
1 Nghi bu gid Té Hing Vuong i3 3N
27/4/2026. vao thir Hai 27/4. Nghi 30/4; i
271412026 48391412026 | g5 vao ngay thir Nam, thir | e
Shu. W Y
N Gid T6 Hung
04/5/2026  [508/5/2026 Vuong vao Chidu |
o ngay 8/5/2025

Sl

11/5/2026 | 15/5/2026
18/572026 | 22/5/2026
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